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L.A. Gay & Lesbian Center  

Proposal  

For the UCLA Luskin School of Public Affairs 
Ann C. Rosenfield Public Affairs Fellowship Program 

 
 
 

I. Applicant: L.A. Gay & Lesbian Center  
   Public Policy Department 
For more than 40 years, the L.A. Gay & Lesbian Center has been building the 
health, advocating for the rights and enriching the lives of LGBT people. We 
serve more LGBT people than any other organization in the world 
with services ranging from LGBT specialty medical care to legal, cultural and 
educational services; from housing homeless youth to hosting life-enriching 
programs for seniors and families.   
 
The Health Policy division of the Public Policy department was established in 
April 2011 to fully integrate LGBT health and well-being into America’s 
healthcare systems, policies and priorities by providing information, issues 
analysis and policy leadership. We directly engage elected officials, 
governmental agencies, policy makers and organizations that are 
implementing today’s revolution in health care at the federal, state and local 
level. We provide leadership on boards and committees of several national, 
state and regional advocacy and policy organizations, including the Federal 
AIDS Policy Partnership, the CAEAR Coalition, the National Association of 
Community Health Clinics, the California HIV Alliance, the California Primary 
Care Association, the Community Clinic Association of Los Angeles County, 
and the LA County HIV Commission, among several others.  
 
II. Administrator:  Eric Gutierrez 
    Health Policy Director 
 
III. Fellowship Assignment:  

A. How will  the Fellow serve the mission of LAGLC?  
The mission of the L.A. Gay & Lesbian Center is to:  
  Empower  people to lead full and rewarding lives without 

l imits based on sexual orientation and gender identity, by 
providing the highest quality educational, cultural, and 
wellness programs to residents of Los Angeles County;  

  Heal  the damage caused by discrimination based on 
sexual orientat ion and gender identity, by providing the 
highest quality health and social services;  

  Advocate for full access and equality for all people 
regardless of sexual orientation or gender identif y, by 
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promoting our communities’ needs at local, state and 
national levels; and 

  Lead through example, by living our values, sharing our 
expert ise, and celebrating the ful l diversity of our l ives, 
families and communities.  

 
The mission of Health Policy at LAGLC is to elevate the health and 
wellness of LGBT people as a national priority and as a health care 
system reality.  The Ann C. Rosenfield Fellow would have 
direct responsibil ity to serve the overall LAGLC mission to 
Advocate, Lead and Empower by strengthening Health 
Policy’s commitments and making concrete contributions to 
help us achieve our national health agenda.  
 
B. What objectives would the Fellow pursue? 

a. Support and strengthen the Center ’s policy efforts 
for a successful reauthorization of the Ryan White 
Comprehensive AIDS Resources Emergency (CARE) Act, 
the largest federal program dedicated to providing care and 
treatment for people living with HIV. A key component of the 
public health safety net, it reaches hundreds of thousands of 
people every year with medical care, drugs, and support 
services. 

b. Help secure bipart isan congressional polit ical and 
budgetary support to avert a potential 70% 
reduction in funding for community health centers 
currently scheduled to occur in FY2015. 

c. Help expand the scope of health policy init iat ives 
currently focused primari ly on HIV/AIDS and health 
reform implementation. The object ive is to include 
greater LGBT-specif ic expert ise into non-HIV 
health-related legislation and policy discussions 
affecting youth, families, seniors, people of color, 
and women.  

d. Increase Policy staff  productivity in policy research 
and analysis, and advocacy beyond the health 
portfolio, including civil r ights, education, and 
issues effecting seniors, youth and families.  

 
C. What tasks would the Fellow perform? 

a. Research and analysis of health data and reports.  
b. Creation of data-driven LAGLC policy briefs  
c. Health policy advocacy through issue and policy-

specif ic outreach to LAGLC constituents. 
d. When possible, join senior policy staff  at meetings 

with off ice holders, government agencies and 
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community partners.  
e. Interview and consult with LAGLC and other 

Federally Qualif ied Health Center (FQHC) policy, 
health, legal and f inance staff  to gain working 
knowledge of real-world community health center 
and non-prof it operations and policy concerns.  

f . Assume responsibil ity for tracking and brief ings for 
policy sign-on letters 

D. How would the Fellow obtain a diverse set of f irsthand 
experiences? 

a. The Fellow would have the opportunity to learn 
directly from senior professionals and management 
in the areas of policy, f inance, administrat ion, 
research and management during consultation, 
project and mentoring sessions.  

b. The Fellow would work closely with and participate 
in weekly agenda-setting meetings with the Health 
Policy Director and join the LAGLC Policy staff  
along with the Chief-of-Staff , General Counsel, 
CFO, Director and Deputy Director of Health & 
Mental Health Services at the weekly Policy 
Workgroup meeting. 

c. The Fellow would be expected to obtain a working 
knowledge of the issues facing a community health 
center by interviewing and consult ing with LAGLC’s 
Medical Director, the Pharmacy Director, Director 
of Nursing, CFO, and other relevant personnel.  

d. When appropriate, the Fellow would join 
representat ives of LAGLC at meetings, 
conferences and on conference calls with 
community partners and government off icials.  

 
IV. Overall Job Description:  

A. Activities & Assignments:  
a. Identify and research relevant data on national 

health issues and state, local and national health 
care system where LGBT-expertise and specif ic 
policy init iatives could improve LGBT health 
outcomes and access.  

b. Research and compose data-driven report on 
future reauthorizat ion of the Ryan White Care Act,  
the nature of specif ic changes to its structure, 
focus and appropriations in l ight of Affordable Care 
Act (ACA) implementation. The report will make the 
case for the need for Ryan White post -ACA, and 
spell out how such changes wil l result  in an AIDS-
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free generation 
c. Communicate and consult with policy counterparts 

at other clinics and health and advocacy 
organizations with whom we partner and 
collaborate on Ryan White Care Act reauthorizat ion 
and Affordable Care Act implementation.  

d. Create LAGLC policy briefs containing data -driven 
analysis for potential regulatory, legislative  and/or 
appropriations advocacy.  

e. Consult  with LAGLC staff  and directors, including 
the cl inic Medical Director, Director of Health & 
Mental Health Services, Pharmacy Director and 
LAGLC Chief-of-Staff , in order to anticipate and 
identify policy and government appropriat ions 
issues that direct ly impact LAGLC’s operations and 
abil it ies.  

f. Assume responsibility for tracking policy sign-on letters to 
federal agency directors, congressional committee leaders. 

 
V. Skills, Knowledge & Abilities 

A. Knowledge and skill development opportunities: 
a. Our department is currently focused on three priorities: 

Through our independent policy initiatives and working in 
partnership with national, state and local organizations we 
track, analyze and advocate for culturally competent LGBT 
and HIV/AIDS health and wellness legislation and policies.  
 
The Rosenfield Fellow would have not only the opportunity 
but the clear imperative to understand not only the political, 
fiscal and strategic considerations of LGBT health and health 
care system policy goals but also the larger structures and 
considerations driving the ongoing political and policy 
challenges to health care reform nationally.  
 
As a policy representative of LAGLC, the Fellow 
would take a signif icant role in helping translate 
complex or nuanced policy issues into accessible, 
language that effectively engages both non-policy 
professionals and congressional staffers.  

 
Further, the Fellow will be able to apply his/her first-rate 
scholarship to practical policy ends, developing and honing 
the skills of a policy professional. S/he will be called upon to 
help identify and define policy objectives; help develop and 
refine legislative and coalition strategies to best achieve 
policy goals; improve organizational and advocacy skills with 
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colleagues, coalitions and partners; and gain firsthand 
experience in translating frontline health care provider 
experience into achievable policy objectives and effective 
leadership. 
 
Ideally, the Fellow will translate the professional mentoring, 
project responsibility, strategic engagement and practical 
knowledge into LGBT empowerment, healing, advocacy and 
leadership as a new generation LGBT and health 
professionals begin to guide our future.  

 
VI. Beneficial Outcomes: 

A. Benefit to the Student: 
a. Firsthand experience as a policy team member of the world’s 

largest LGBT organization, providing practical support for 
policy work at the national level, with the opportunity to 
assume ownership of key policy responsibilities.  

b. Professional mentorship and direct guidance from managers 
and directors of a nationally recognized innovator and 
primary force on behalf of LGBT public service. 

c. Participation in local, state and national policy circles and the 
opportunity to make connections with a new generation of 
LGBT and health policy leadership. 

d. Development of written and verbal communication skills, 
guidance in strategic planning, creation of policy briefs and 
advocacy initiatives, legislative tracking and coalition 
building. 

B. Products and/or services the host organization will receive: 
a. The intellectual vigor and dynamic contributions of a top-tier 

graduate student to engage public service leadership both 
within LAGLC and among our constituents, partners and the 
policy-makers we target. 

b. Well-researched, accessibly written and effectively argued 
policy briefs and internal position papers. 

c. Well-coordinated tracking of national policy sign-on letters 
with weekly briefing on LAGLC as potential signatory. 

d. Report on nature of Ryan White Care Act reauthorization  
e. Coordination and composition of advocacy email blasts to 

support LAGLC policy work on pending legislation, budget 
priorities and other issues.  


