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“We are becoming
a more urbanized
society, which means
additional strain on
already overburdened
urban systems and
services. How can
cities continue to add
residents, provide
services, maintain an
enabling business
climate and ensure
relative equity at the
same time?”
Franklin D. Gilliam, Jr.
Dean, UCLA Luskin School of
Public Affairs

BACKGROUND
By 2050, over 70% of the global population will live
in cities. As the world continues to urbanize, demands
for housing, infrastructure, education, and health, will
likewise expand, putting greater pressures on local
and regional governments, which are already trying to
cope with severe fiscal constraints and limited options
for additional revenues. At the same time, rising
urban poverty and environmental risks have pushed
policymakers to pursue policies that are sustainable and
responsive to changing urban needs.
The emerging use of information and communications
technologies (ICTs) in urban governance has been
accompanied by promises for greater efficiency and
effectiveness in city management, service delivery, and
economic opportunities. On the one hand, ICTs may
enhance urban management, social interactions, and
public engagement and participation, however, on the
other hand, there are concerns regarding accessibility
and a deepening digital divide. As UCLA Luskin
School of Public Affairs’ Dean Frank Gilliam noted, “it
is our task to use cutting-edge critical and empirical
research, identification of better practices, and potential
interventions to identify and evaluate the digital
revolution’s impacts on the public sphere.” It is within
this context that the UCLA Luskin School of Public Affairs
convened the “Who Owns the Digital City?” Conference
to explore the potential for Smart | Just Cities: cities
that use smart technologies to address contemporary
challenges of the urban environment, while achieving
justice and equal opportunities for all residents. Select
experts from around the world highlighted questions,
best practices, and future training opportunities for
students, professionals and community members. The

conference included a keynote speech by digital pioneer
and author Jaron Lanier, followed by a day-long series of
three panels on Big Data and Justice; Social Interaction
and Participation; and Governance and Urban
Management. Over two days, the conference brought
together over 250 policymakers, engineers, academics,
philanthropists, computer scientists, private and nonprofit
sector leaders, and graduate students.
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key themes emerged from the conference:
Economic Potential and Education: The increased
proliferation of ICTs requires targeted educational
investments and training to ensure that all urban
residents participate in and reap the benefits of
the smart city.
Regional Collaboration and Partnerships: Public,
private, and nonprofit collaboration on the local,
regional, and global levels is necessary to develop
strong, sustainable, equitable digital infrastructures.
Engagement and Access: Public officials must
actively engage the urban populace to target 		
inequalities in technology usage patterns
and accessibility.
Public Service Delivery and Response: Public
officials should use ICTs for improving service
delivery and management by being responsive to
requests, but also through actively identifying the
needs of residents.

By the end of the conference, the thought leaders in
attendance urged universities to take a lead role in
developing, implementing and examining strategies and
policies for building Smart | Just Cities.

“How do we change
the underlying
architecture of the
digital world, where
information flows in
just one direction,
creating an inefficient
and unequal system?”
Jaron Lanier

Digital Pioneer & Author,
“Who Owns the Future?”

THEMES
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ECONOMIC POTENTIAL AND EDUCATION:
The increased proliferation of ICTs requires targeted educational
investments and training to ensure that all urban residents
participate in and reap the benefits of the smart city.

There was general agreement among the thought leaders about
the economic potential stemming from the use of ICTs. If properly
developed, ICTs can assist in spurring economic growth through
greater efficiency, business attraction and entrepreneurship, and
the creation of job opportunities. However, the thought leaders also
highlighted the need for the increased use of smart technologies
to be accompanied by investments in education and training to
provide urban residents with equal opportunities and benefits from
participating in the smart city.
The thought leaders stressed that the long-term impacts of
ICT illiteracy can be severe if decision-makers do not target
educational investments and early training. The crucial foundation
of a prosperous smart city rests on its ability to encourage and
maintain social inclusion and diversity, fueling growth, creativity, and
competition. Especially important are the deepening gaps between
groups that possess technical skills and those who lack ICT literacy.
Two major areas were highlighted with respect to differences in
educational abilities, and subsequently, economic opportunities.
The first relates to the variations in the use of ICTs by different
demographic groups, along both racial/ethnic and socio-economic
lines. As with traditional economic inequalities, if growing
differences are not addressed through education, they will continue
to expand, risking a larger digital divide and high costs of exclusion.
Building on Dean Gilliam’s comments, Ernest James Wilson III, Dean
of the Annenberg School for Communication and Journalism at the
University of Southern California (USC), suggested that scholars and
policy-makers study differences in usage patterns to provide tailored
solutions that promote more inclusion. He added that policy-makers
have a responsibility to enhance the capabilities of groups that are
unable to use ICTs, that the euphoria surrounding new technologies
cannot be maintained if people are excluded.
The second area highlighted the divide in skill levels between civil
servants and employees in the private sector, causing government
employees to lag behind in terms of their full participation in
the smart city and ability to effectively make use of ICTs in urban

“As advocates
tout technology
as the answer to
various societal
ills, we should
take a step back
and examine
critically what
this means for
democracy,
equity, and social
justice.”
Franklin D.
Gilliam, Jr.

Dean, UCLA Luskin
School of Public Affairs

“We talk about curriculum now at the
university, but I think we should start much
younger…with curriculum in elementary
school, in middle school, in high school, so
that kids in science classes and STEM classes,
could collect really useful information about
the city and with the right kind of data literacy
training and education, they might come up
with something we don’t even know yet. And
it’s not so much about entrepreneurship, but
it’s more about education, social responsibility,
[and] closing the gaps.”
Laura Kurgan

Associate Professor of Architecture, Director of the Spatial Information Design
Lab (SIDL), Director of Visual Studies, School of Architecture, Preservation, and
Planning, Columbia University
management. The technical skills required for the management and processing of large data sets
are also complex and time consuming, added Gil ElBaz, CEO and Founder of Factual. This puts
civil servants, nonprofits, and urban residents at a considerable disadvantage. Given this gap in
capabilities, public sector and nonprofit employees find themselves relying on external consultants,
thus eliminating the objective of making management more efficient through use of ICTs. As ElBaz
put it, “Who can manage the digital city?” has become the real question.
To try to mitigate both these gaps, Steve Reneker, the General Manager of the Information
Technology Agency of the City of Los Angeles, addressed the need to build a knowledge workforce
through investment in education. He emphasized the necessity to focus on education in the K–12
system, so that children have the opportunity to continue their education and compete in the digital
economy. Laura Kurgan, Associate Professor of Architecture and Director of the Spatial Information
Design Lab at Columbia University, similarly spoke about STEM education and highlighted the
potential creativity that can emerge from providing students with technological tools and training at
an early age.
Meanwhile, Steve Reneker spoke about alleviating existing differentials in the capacities of public
and private sector employees through training and capacity-building. Providing recommendations
specific to the City of Los Angeles, both Reneker and Peter Marx, the Chief Innovation Technology
Officer of the City of Los Angeles, emphasized the advantages that can come from keeping
STEM graduates from Los Angeles-based universities in the region. This can assist in bridging
disparities between the private and public sector, while enhancing the region’s ability to attract large
businesses.

Recommended Actions and Next Steps:
Policy-makers should partner with researchers to study and understand 		
demographic variations in ICT use to provide the background
necessary for inclusive and well-tailored solutions.
Universities need to take the lead in framing the debate surrounding ICT 		
and big data, while encouraging people to use data for the public
interest.
Policy-makers need to make educational investments in the K-12 system 		
to build human capital skills and provide the basis for participation in the
digital economy.
The City of Los Angeles needs to train its workforce by ensuring its 		
employees have the capacity to manage and process data, and recruit and
retain graduates from Caltech, USC, and UCLA, particularly those coming 		
from STEM backgrounds, to enhance the technological potential and
economic appeal of the City of Los Angeles.

UCLA Role:
•
Assess public sector capacity for ICT use and determine demand for 		
additional skills.
•
Design training programs to expand capacity based on demonstrated 		
demand for programs.
•
Identify gaps in K-12 curriculum and programs in ICT and provide 			
recommendations for developmentally appropriate ICT exposure and
skills building to encourage STEM educational trajectories for K-12 students.
•
Track residential and employment choices for graduates of regional 		
universities, especially in STEM. Follow through with study of graduate 		
preferences and potential incentives that would keep them in Los Angeles.
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REGIONAL COLLABORATION
AND PARTNERSHIPS:

Public, private, and nonprofit collaboration on
the local, regional, and global levels is necessary
to develop strong, sustainable, equitable digital
infrastructures.

“The digital infrastructure that goes into the City of Los
Angeles is as important as any other infrastructure that
has been built… I think we’re at this moment where we’re
seeing an incredible amount of investment in the digital
infrastructure, but it’s not being done against a greater policy
discussion.”
Peter Marx
Chief Innovation Technology Officer,
City of Los Angeles

The emergence of ICT use in urban management systems
presents a number of challenges that extend beyond the
traditional capabilities of cities and require novel digital
infrastructure that is not entirely developed. As a result,
initial efforts have often taken place in a fragmented fashion,
hindering local, regional, and global efforts to coordinate
sustainable policy solutions and compare data across different
contexts.
The thought leaders identified two major challenges that can
be overcome through collaboration on the local, regional,
and global levels to improve urban management.

“All the challenges
that we do have
in the 21st century
cross jurisdictional
boundaries, the
dotted lines on
the map don’t
matter anymore,
whether it’s
pollution, water,
[or] climate.”
Mark Dixon

IT Architect, Creator of
Smart Local Government
and Cognitive Digital
Democracy, IBM

The first challenge is associated with the
inadequacy of ICT infrastructure. This is
particularly true for the United States, where
current infrastructure is not only deficient, but
also unevenly developed across jurisdictions to
meet the immediate needs of single entities,
such as private companies or small cities. This
approach does not leverage opportunities for
greater efficiency through creating economies
of scale and information-sharing platforms.
Mark Dixon, IT Architect at IBM, spoke about
problems in coordination between and within
governments, adding that public agencies
sometimes suffer from internal divisions, which
contribute to challenges in communication and
data-sharing. At the same time, ICT infrastructure
on a citywide level is often built in a splintered,
slow manner.
Riel Miller, Head of Foresight for the United
Nations Educational, Scientific and Cultural
Organization (UNESCO), in contrast, argued
that small-scale local efforts are important new
tools for urban management, dubbing them
“collective intelligence knowledge laboratories.”
He added that there is a need to take these
tools one-step further through an approach that
mediates between immediate, short-term goals
of local projects and broader objectives, such
as replicating best practices within different
contexts. For example, Miller referenced the
experience of the Center for Urban Pedagogy
(CUP) in New York City, which Executive Director
Christine Gaspar spoke about during the
conference. CUP works with local communities
to address their needs and come up with
joint solutions with technology experts. Miller
argued that CUP’s best practices are not just
relevant to the local context, but are important
for communities in other locations as well.
Therefore, CUP and similar organizations should
engage with broader groups to pass on their
knowledge and experiences. This can help build
capacity and modify our thought processes,
to gain a better understanding of potential
solutions.
Dan Hoornweg, Associate Professor at the
University of Ontario Institute of Technology,

stated that internationally, ICT infrastructure
deficiencies are compounded by new
infrastructure investment demands, which are
currently estimated to be somewhere between
$57 and $230 trillion. He argued that we need
smarter cities and a new urban agenda informed
by urban form, strong public policies, and the
right data metrics.
The thought leaders agreed that there is a
need to develop a coordinated and cohesive
agenda to mitigate ICT infrastructure challenges
and to bridge public, private, and non-profit
efforts. Through convenings like the one
at UCLA, dialogues can take place among
stakeholders who can identify a city’s needs
and propose policies that respond with wellplanned infrastructure building and service
delivery. Peter Marx added that in a city like
Los Angeles, it is particularly vital to provide
the digital infrastructure necessary to facilitate
disaster response. From a business/corporate
perspective, Mark Dixon stated that upgrading
the ICT infrastructure of the US should take
place on a regional level to avoid inefficiencies
and redundancy resulting from small-scale
developments that serve immediate needs.
The second challenge identified stems from the
lack of standardization of data tracking across
jurisdictions, which, if this existed, can assist
in developing information-sharing platforms,
transparency, and collaboration, when addressing
collective challenges, such as climate change.
Dan Hoornweg spoke about the Global Cities
Indicators Facility (GCIF), which found that out
of 1,100 indicators tracked by nine global cities,
there were only two common indicators, pointing
to the breadth of differences in each jurisdiction.
To address these differences, the GCIF worked
with the International Standards Organization to
create a new standard for city indicators, called
the ISO 37120, which assists in measuring city
services and can be used by any jurisdiction. The
advantage of this approach, added Hoornweg,
is that it will help create global benchmarks for
making cross-country comparisons, promoting
transparency and building trust between
countries.

Recommended Actions and Next Steps:
Policymakers should collaborate to		
develop a cohesive policy agenda for
building ICT infrastructure. This is particularly
important for disaster response. Current
approaches to ICT infrastructure building
across the US, which is taking place in an
inefficient and fragmented manner, needs
to be revisited. Instead, ICT infrastructure
should be built on a regional scale to save
money and build expertise.
Cities can build smarter and sustainable cities
through using three major tools:
o Urban form – city density and built-up
areas,
o Smart public policies, and
o Data metrics for evidence-based 		
decision-making.
Governments can develop “community 		
clouds” to target fragmentation in
information-sharing.
UCLA Role:
•
Categorize current local and regional
ICT policy “ecosystems” in Los Angeles 		
to identify contradictions and opportunities
for leverage with other policy arenas (e.g.,
built environment, transportation, air quality,
water).
•
Identify and disseminate best practices
for use of data metrics in evidence-based
decision-making and determine its
applicability to Los Angeles.
•
Conduct asset mapping of “community 		
cloud” efforts ongoing in Los Angeles, 		
identify gaps, and determine leverage points
for intersection with public and private sector
investment in ICT infrastructure.
•
Identify leverage points and opportunities
for developing ICT infrastructure in 		
collaboration with partners in government,
private sector, and nonprofits.
•
Develop data assembly projects that
leverage available, but not analyzed datasets.

“At the essence, it’s
really about using [open]
data as a medium for
civic engagement and I
think that’s a really new
way of interacting with
our community, where
we’re inviting them to
co-create solutions, look
at problems and try to
come up with those
answers and develop
those solutions.”
Jay Nath

Chief Innovation Officer, Office of
Technology, City of San Francisco
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ENGAGEMENT AND ACCESS:

Public officials must actively engage the populace to target inequalities in technology
usage patterns and accessibility.

In recent years, communication via social media tools
has burgeoned, leading many to speculate about the
transformation of the citizen-government relationship.
During the conference, two points of view about ICTs
and public engagement emerged, revealing both
excitement and hesitation about the role of ICTs
in enhancing interactions between urban residents
and governments. There was, however, general
consensus that data availability does not translate
to accessibility, and that decision-makers must be
mindful of this when seeking to use ICTs to enrich
public engagement.
On one side, the thought leaders pointed to the
efficiency and transparency gains from using ICTs
for engaging the public. By creating open data
platforms, for example, government is democratizing
the data, said Gil ElBaz, CEO and Founder of Factual,
which can lower transaction costs by providing private
parties the opportunity to develop applications for
the broader population. Jay Nath, Chief Innovation
Officer of the City of San Francisco, pointed to the
ability of social media networks to connect people
from all over the city to solve collective challenges.
Catherine Geanuracos, CEO and Founder of New
Economy Campaigns (NEC), echoed Nath’s optimism
and described her organization’s work in using ICTs to
enhance existing community activities, ranging from
political campaigns to community transformation
initiatives.
Other thought leaders, though, also pointed
to the risks of over-reliance on ICTs for public
engagement and warned of digital exclusion,
which can subsequently intensify civic segregation.
Paul Dourish, Professor and Co-Director of the
Center for Social Computing, Informatics, and
Computer Science at UC Irvine, argued that the
fragmented nature of the digital city, which is more
individualistic and disjointed than the physical city,
is particularly problematic for civic participation.
Without accounting for this fragmentation, we risk
perpetuating greater inequalities because the digital
experience is contingent on group and individual

“The challenge right now
is not to build new ways
to connect individuals;
on the contrary, the
challenge now is to use
information technologies
to build institutions
that outlive individuals,
that serve individuals,
and that put people in
touch with people unlike
themselves.”
Fred Turner

Associate Professor of Communications,
Stanford University

characteristics. Individuals have widely
dissimilar backgrounds, which inform their
experiences, capabilities and participation
levels. An example of this was shared by
Ernest Wilson, Dean, USC Annenberg. While
high and middle-income groups tend to
use social media to further their capital and
engage in information-sharing, their lowincome (and particularly African American
and Hispanic male) counterparts, use it for
consumption-related activities.
To target these disparities in access and
usage, policy-makers must develop solutions

that address different engagement patterns
of each group and work to proactively
engage urban residents. The goal for
decision-makers then should be promoting
social inclusion and voice, particularly
among traditionally marginalized groups,
rather than simply making data available.
Steve Reneker, General Manager of the
Information Technology Agency (ITA) of
the City of Los Angeles, described several
local initiatives that attempt to expand
digital inclusion. For example, the ITA
is currently partnering with nonprofits
to refurbish discarded computers to be
donated to households that do not own
a digital device. This and the ITA’s Los
Angeles Community Broadband Network
(LACBN) project, which will expand universal
broadband services to all residents in the
city, will improve accessibility. He added
that interactions between ordinary residents
and technologists can help in greater
engagement and providing feedback for the
system design side of applications, citing
MyLA 311 Service Request as an example of
citizen demands for improving the provision
of everyday services.
Fred Turner, Associate Professor of
Communication at Stanford University,
added that we need to refer to historical
parallels to inform our present policies.
Above all, there is a need to build
institutions and technological infrastructure
that uphold ideals of inclusion and facilitates
communication between people from
different networks. These institutions
must last beyond the fleeting ideas of a
particular time or group to counteract the
re-emergence of patterns of exclusion or
inequity.

Recommended Actions and Next Steps:
Simple engagement and marketing programs
can be used to ensure that urban residents are
involved in and aware of ICTs.
Government agencies should partner with
public institutions, such as schools, cultural
centers, and libraries, to increase access to
ICT tools.
ICTs can be used to enhance existing 		
social campaigns or launch online campaigns
for community initiatives. This can allow 		
for nontraditional stakeholders to participate in
community initiatives and develop new means
of civic engagement and participation.
UCLA Role:
•
Inventory publicly available ICT tools and
evaluation of usage patterns by public users by
demographic characteristics.
•
Develop projects around measurement of
decision-making informed by use of ICTs.
•
Leverage available data on DataLA, Los 		
Angeles’s open data portal, to provide
workshops and training to interested members
of the community.
•
Map accessibility and usage patterns of ICTs
for vulnerable populations.
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PUBLIC SERVICE DELIVERY AND RESPONSE:

Public officials should use ICTs for improving service delivery and management by
being responsive to public requests, but also through actively identifying the needs
of residents.

“We’re at a time where we
have tools, and if we are
thoughtful about how we
create access to those tools,
we can involve communities
that are not traditionally
part of some of these
discussions.”
Catherine Geanuracos

CEO and Founder, New Economy Campaigns
Our thought leaders discussed emerging
patterns of ICT use in service delivery,
highlighting the ways in which data collection
and analysis reveal patterns about urban mobility
and allow system designers to develop predictive
modeling and applications. They identified two
potential approaches with respect to the role of
public officials and service delivery: reactive and
proactive. The reactive approach, recognizing
the government’s already overstretched
resources, consists of public officials capitalizing
upon ICTs by responding to service delivery
requests submitted by the public. Establishing
direct channels of communication can help
achieve greater efficiency and cost-savings.
The proactive approach involves community
outreach. Panelists highlighted that there are
barriers to using ICTs and that public officials,
with the help of nonprofits and universities, can
actually use ICTs to identify or solve community
needs and deliver services.
Jay Nath, Chief Innovation Officer of the City of
San Francisco, and Gil ElBaz, CEO and Founder
of Factual asserted that creating the systems

where users/residents report problems directly
to public officials may actually make cities more
livable. Nath went on to describe San Francisco’s
SFpark, a data system that employs smart pricing
and other new technologies, such as wireless
sensing, to track information about parking
demand and adjust meter prices accordingly,
thereby balancing parking occupancy on city
blocks. According to Nath, SFpark reduces
carbon emissions by cutting down the amount of
time people spend looking for parking spaces.
Peter Marx spoke about the predictive policing
program currently used by Los Angeles Police
Department, adding that it has contributed
to lower crime levels in Los Angeles. He also
highlighted mobile applications, such as Waze,
that can be used to report on traffic conditions
and assist in transportation planning.
Other thought leaders spoke about the proactive
role and responsibility of public officials in
using ICTs to reach out to those who are not
making requests because of barriers to access.
Christine Gaspar, Executive Director of CUP,
spoke about her organization’s approach; rather
than waiting for service requests, CUP reaches
out to communities to help identify their needs
and connects them to individuals with technical
expertise. Together, they determine the tools
required to come up with informative materials
and broader solutions. CUP distributes these
materials to the community, which provide
information on their rights and options for
addressing their needs. Gaspar added that
it is important to work with both sides as an
intermediary to create the space for dialogue
and develop collaborative solutions. The call for
providing a common space for collaboration was
echoed by Steve Reneker, General Manager of
the Information Technology Agency of the City
of Los Angeles, who pointed to the innovative
potential stemming from bringing ordinary urban
residents together with technology specialists.

“It’s important to not lead this decision-making by personal
interest or by the availability of a dataset, but to connect it
back to who needs this, who cares about this? Who is going
to benefit from it? And whose perception are we privileging
or whose concerns are we privileging in the world?”
Christine Gaspar

Executive Director
Center for Urban Pedagogy (CUP), New York City
Laura Kurgan, Associate Professor of Architecture
at Columbia University, also asserted that data
framing and priorities could have detrimental
consequences; for example, crime mapping
can contribute towards reinforcing stereotypes.
Kurgan spoke about the necessity to use ICTs for
identifying needs and delivering services to the
most marginalized communities, who may not be
making direct requests to city officials. She spoke
about a project she worked on with the City of
New York called “Million Dollar Blocks,” which
identified the geographic areas with the most
arrestees in Brooklyn. Using data from arrest
records, she determined that those who become
eventually incarcerated in Brooklyn come from 11
blocks. Rather than focusing exclusively on crime
prevention, she stated, this type of information
can be used for other activities such as service
delivery for residents. The City of New York
also used the project outcomes to re-design its
probation offices.
These approaches seek to enhance dialogue
between urban residents and governments
to upgrade the quality of life through greater
efficiency and responsiveness. Emerging from
the discussion was a general recognition that
public, private, and non-profits should seek
to capitalize upon new ICTs for better service
delivery, but design polices that also address
barriers to access and differences in preferences
and practices.

Recommended Actions and Next Steps:
Privacy and security fears may be quelled
through making all data from collaborative
projects public and releasing more data as
safeguards improve. This may assist in
developing standards for transparency
and information use.
The (dis)advantages of making data public
for enhancing democratic participation 		
should be investigated further.
Data and mapping can be used to 		
identify high-risk populations and improve
services so that they are more responsive
to their needs.
The use of data can be analyzed to 		
identify patterns of inequality that may be
used to provoke action.
It is necessary to involve target audiences
when developing innovative solutions to
develop a full understanding of
their needs.
UCLA Role:
•
Develop projects around measurement of
decision-making informed by ICTs.
•
Conduct a critical review of the literature
to determine differences in decision-		
making outcomes informed by ICTs versus
conventional processes.

Moving Forward:
UCLA Digital Initiative
The intersection of the three departments housed at the UCLA Luskin School of Public
Affairs (UCLA Luskin) – Urban Planning, Social Welfare, and Public Policy – provides
opportunities for academic cross-collaboration and an examination of how we can
achieve Smart | Just Cities through varying perspectives. At the center of UCLA Luskin’s
mission is an exploration of how emerging tools in urban management and policy are
transforming decision-making and our understanding of community engagement,
inequality, urban poverty, and social justice. The uncertainty surrounding the implications
of the use of digital technologies in our cities has been met with critical and active study
at UCLA Luskin through conferences, faculty and student research, and the use of data for
mapping and developing mobile applications.
Over the last year, UCLA Luskin and its major research centers, held four major
convenings that culminated with the “Who Owns the Digital City?” conference. These
convenings allowed UCLA Luskin to explore questions on the application of digital
technologies across sectors:
UCLA Luskin, Center for Innovation: “Public Policy for Innovation in the Digital
Age” seven-part series
UCLA Luskin, Lewis Center for Regional Policy Studies: Annual Lake Arrowhead
Symposium: “A Brave New World”
UCLA Luskin, Lewis Center for Regional Policy Studies: Annual Downtown Forum:
“Digital Cities, Smarter Transportation”
UCLA Luskin: “Who Owns the Digital City?” Conference

UCLA Luskin has received support from Vice Chancellor for Research James Economou to build
on these efforts by further examining the recommended actions and next steps emerging from
the “Who Owns the Digital City?” conference. Specifically, UCLA Luskin will explore conference
outcomes through research, teaching, program evaluation, and partnerships in its newly
established Luskin Digital Initiative.
Luskin Digital will provide an arena that encourages the use of Information and Communications
Technologies (ICTs) for the public interest to achieve Smart | Just Cities. This initiative has three
major areas of focus:
Collaboration and Engagement: Working with partners in local and state government,
private industry, civil society, and philanthropy, as well as across UCLA, Luskin Digital will
identify points of greatest intersection and need; and develop efficient, effective,
and just solutions and strategies for Smart I Just Cities.
High-Impact Research: High-impact empirical research projects will be developed with the
results from the collaboration and engagement phase to yield new methodologies, ICT
tools, and paradigms of inquiry. Public interest projects will be developed in consultation
with the partners from the collaboration and engagement phase to progress UCLA Luskin’s
democracy, governance, and social justice agenda.
Teaching, Training, and Evaluation: Given the topics identified through the collaboration
and engagement phase and the projects begun in the high-impact research phase, Luskin
Digital will develop innovative new course offerings in existing graduate and
undergraduate degree programs and new trainings and workshops for students and
professionals. All public projects of this initiative will be critically evaluated through 		
multiple lenses: social justice and inequality along with efficiency and effectiveness.
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